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why people sometimes behave in
‘strange ways that defy logical
explanation; like giving up on a
high-ranking job, migrating to a land
faraway, or settling for a much lower
paid job?
Qur ability to understand peoples
actions and behaviour is an important
requirement for anyone, including
those in leadership positions. The
success or failure of their leadership
roles is often caused by their ability
(or their lack of it) to “size people up".
This theory is not new, even the
famous Chinese philosopher Sun Tzu
said ‘knowing thy enemies” is the
most powerful weapon to win a war!

FRANKLY do you understand

The first thing to know is people
have different “ego states of parent, .
child, or adult,’ which operates
autonomously from one another, and
generates fairly distinct behavioural
characteristics that differentiate one
from the other.

People with a “parent” ego state
are usually more serious than the
others, and have somewhat fixed
ways of beliefs in their perception of

. people and situations. They are fond

of making instructional remarks like,

“You ought to exercise at least four
times a week, or “You aren't very
hardworkmg, or ‘| think you need help
in your work”. They are likely to have
picked this up from their authoritative
parents during their early childhood.

On the other extreme, people
with a “child" ego state behaves the
opposite way. On the downside, they
become repressed and fearful, and
get easily hurt or ashamed because
they are “fragile”. On the positive side,
they have strong curiosity, which
make them more adventurous and
creative than others. They are likely
to live like a “sponge” in their early
years, recording everything they see
and hear, and then reproduce the

“unedited” versions of themselves in
adulthood. If these “unedited versions"
are not-so-good reflections of their
observations in early life, they can
become an issue to deal with.

In the middle, there are peaple
-who are rational as they hav -
“adult” ego state which makes them

capable of processing emotional

attitude of a “parent’, or the abrupt
and uncontrollable emotions of a
“child", Instead they have enduring
and persistent characteristics we
commonly refer to as “Passion” which
is important for high achieving
people.

Peoples ego states are usually
displayed through cover-up activities
called “games” they play to indirectly
seek attention, acknowledgement
and recognition in their daily lives.
In troubled situations, games can

be strange activities; for instance, a
bored person avoiding boredom may
resort to overeating to kill time; a
frustrated child may run away from .

 home to seek excitement elsewhere,

or an insecure boss setting up

 impossible expectations to watch
his employee failing in the task.In
 positive circumstances, games are
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information in an objective way. They
do not have a fixed and judgmental

GAMES PEOPLE PLAY

s used to convey hard
Y, sociability, and
on.

when these games

g8
_degenerate into a person's “life script”

which is extremely lethal. Life scripts
are fixed plans and ways of domg
thmgs which can impact a person’s
life. Some examples of these are,

\ do.lw&!l fail’,or "I

explained by dangerous -

vstereotyped actions like the notorious
M1

Gang who used M16 weapons to.
d‘klll or the
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ckless child” out of them. only.
 are freed of this, can they
ices and not use the same

. outdated information over and over

again.
- People do not change the;r ego
state to suit an occasion easily as early
influences can be complicated and

- powerful which can only be removed

slowly through understanding,
compassion, and patience.

However, with the help of a leader,
there is hope they may be able to
find out the contributing causes to

their ego state and fix the problem

systemancaﬂyand slowly eliminate

the contents that have blindly

lictated their behaviours for along
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