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HAPPINESS AT WORK AND IN LIFE

By JOSEPH TAN
joseph.tan@leaderonomics.com

N my father’s generation, words like

“engagement” and “aspiration” were
foreign because the overriding moti-
vation for turning up at work was to
“make a living”,

However, in today’s generation — “living”
is no longer an issue and concern because
the workforce of today generally have
enough to eat and their basic necessities
are met (largely due to their parents’ hard
work).

In fact, if these privileged ones were to
lose their job today, there is no need to
be alarmed because there is a parenting-
safety net which catches them should they
ever become destitute.

While the generation of yesteryear is
happy to have a job that makes ends meet,
the generation of today is looking for a job
that meets their end. To them, it is not a
question of either or, rather it is a question
of ‘can | have this and that?’

You can almost feel this hunger to pro-
gress as high as you can, as fast as you
can. It is not just about getting to where
you want to but how to get there faster,
and stay personally motivated at the same
time.

In other words, “I| want to have a happy
job, a happy life (and for those whe are
married — a happy spouse as well)” —all at
the same time!

Here is the all-important question: Can
| have both a happy job and a happy life as
well?

THE QUICK ANSWER IS “NO”

. The single goal of any company is profit-
ability and every job that is offered in the
organisation has that one aim as well —
every employee is to perform at his or her
best for the sake of the company’s vision.

If you want a life, it is imperative you do
a good job, first.

A satisfying life is gained when one is
able to lock in the “flying hours” —you
have to prove your worth by sheer grit and
determination.

As one chief executive officer
puts it, “When | am looking to
promote someone, | am looking

' for someone who is
already acting like

a manager but not 2
paid like one yet.”
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Be prepared to go through
the school of hard knocks and
do not expect many happy
moments along the way
because experience is the best
teacher for success.

The verdict: You can only have satisfac-
tion in life after you have put in the neces-

sary sacrifice in your job. No pain, no gain.

THE DEEPER ANSWER IS ‘YES'

While profitability is the rightful goal of
any organisation, more organisations are
now looking for sustainable profitability.

For companies that are growing, the
quest is not only to hire the right talent but
to ensure that the existing talent stays.

Hiring is only one part of the talent
equation while the greater return is always
the step to leverage on the current employ-
ee potential. :

This strategy of leveraging on the talent
potential of every employee is called a cul-
ture of engagement.

Gallup reports (interview with over 10
million executives worldwide across differ-
ent industries) that an employee who has
the opportunity to do what he or she does
best every day is six times more engaged
and three times as likely to report having
an excellent quality of life in general.

So, from a leadership science perspec-
tive, it is possible to have both job and
life satisfaction but it requires a lot more
upfront investment in terms of talent iden-
tification.

Talent identification is not to be con-
fused with training needs analysis because
it is a customised approach.

While training needs analysis looks at
the skills development requirements, talent
identification begins with the person not
as an employee
with a job
description,

(CAN YOU HAVE BOTH?

rather it treats the person as
an individual first, i.e. let’s
find out who you are first
before we decide on what

you should do.

The key to leveraging on

someone’s potential is not to talent-

manage by comparison, rather it is talent

management by clarity.

SATISFACTION GUARANTEED

Here's the principle to ensuring that
satisfaction at work and in life happens
simultaneously:

Focus on your strengths, while managing
your weakness.

In the context of what we are discuss-
ing, strengths is not a job skill or functional
competency. It is a description of how one
naturally thinks, behaves and feels.

In other words, it is a descriptor of some-
one’s soul rather than his/her role. It taps
into someone’s aspiration rather than just
focusing on his/her action.

" atool that is backed by more than

The key to identifying one’s strengths
begins with the need for a systematic
and reliable language by which a person
is able to articulate the state of his or her
soul.

While there are those who have the
natural ability to be articulate in terms of
expressing their state of self-awareness, a
standardised framework will be useful for
the purpose of collaboration and career
development.

In short, happiness at both work and
life is not possible unless we have a lan-
guage that can describe how happiness
looks like.

However, happiness takes on different
forms by different people because each one
of us is wired and motivated differently
— that is the challenge of human capital
development.

In this respect, I would recommend

five decades of research and has been
administered to over 11 million indi-
viduals to date — it is called the Clifton
StrengthsFinder (www.gallupstrength-
scenter.com).

The benefit of using such a tool is that
it begins by seeking to establish alignment
between one’s personal motivation and
work-based performance measurement
criteria.

The greater the overlap between per-
sonal motivation and performance meas-
urement, the greater the likelihood of
achieving happiness at work and in life, at
the same time.

CONCLUDING THOUGHTS
The verdict: You can have it both — hap-
piness at work and in life. However, you
need to be very intentional to define first
your unique talents and be deliberate in
creating opportunities for you to express
your strengths on a daily basis.
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