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Ways to grow a business

Tips to help entrepreneurs face challenges

ing birth. You go through pain

and turmoil during the preg-
nancy before giving labor and many
business owners undergo roller
coaster emotions of building a busi-
ness. Here are five tips on enjoying
the business journey to love it more.

_ G ROWING a business is like giv-

1. Being Different

Many people focus on providing the
same service as their competitor, hence
they face declining profits-and competi-
tive landscape. Instead, they need to
push their products or services very
aggressively to learn more about their
clients’ preferences and requirements,
through a combination of rejectlons
and sales.

Through this regular stream of
feedback, companies need to focus
on evaluating on how to differenti-
ate themselves from the rest of the
competitors to reduce the resistance
from their products. Therefore, focus
on being different will allow business
owners to enjoy bulldmg their business
over time.

2. Profits

In business, it’s all about the proﬁt-
ability of the business. Many people
start a business because they are
familiar with the process or because
it is convenient for them to embark
. on the business. However, in the
end, the business is not generating
as much profits as they hope. A busi-
- ness is about the profits in the end.

Compames should focus on entenng
industries where it is profitable and
they can live their ideal life as they
hope. There is a need to evaluate

- which industries and sector that they

need to enter to achieve their dream
lifestyle.

3. Right Clients :

Clients are not the same and nor
should they be treated equally. Some
clients are willing to pay you more and
you should spend more time on acquir-
ing and servicing those clients. Evaluate
which clients are your ideal clientele
and focus all your energy on creating
the right packages to lure them. Then
spend your resources on marketing to

them aggressively. Once you hook the

right clients into your company, it will
be much more enjoyable to run the
company.

4. Mindset i
In business, it’s all in the mind. You
need to decide if you are sabotaging
and moving your business ahead all the
time. Check in regularly on yourself as
you make business-decisions and evalu-
ate if the decision is made from fear
or stepping out of your comfort zone.
Always evaluate the potentiality of the
decision and evaluate the worst-case
scenario of it and if you can leave with
the worst case scenario, then it is a
suitable decision to move ahead.

5. Commumty
No man is an island and you cannot

Knowing your clients is essential to help grow a business.

grow without a strong and supportive
community. Your network is your net
worth and spend 20% of your time
networking with the right people to
ensure that you have the right contacts,
resources and ideas to move ahead in-
your business quickly. ;

With these five approaches to grow—
ing your business, it will be easier and
effective to grow your ideal business
which provides the comfort and the
joys of supporting your lifestyle and

mental growth.

W Pam Siow is the founder of
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